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The ABC’s of 
Enterprise Budgeting

Presented by: Glennis McClure,
Extension Educator – Farm & Ranch Management Analyst 
gmcclure3@unl.edu
(402) 472-0661

Budgets – Decision Tools

cap.unl.edu/livestock
cap.unl.edu/cropbudgets
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Nebraska Crop Budgets

83 UNL Crop Budgets Representing 15 crops
cap.unl.edu/cropbudgets

cropwatch.unl.edu

An irrigated popcorn budget was added for 2025, Budget #42.

All crop budgets are added to the Ag Budget Calculator (ABC) 
program for download and use.
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Nebraska Corn Budget #23 no till after Soybeans, 145 bu expected yield
Economic cost is total cash costs plus opportunity cost and depreciation. Profit margin per bushel figured from total economic costs.
Price per bushel is crop insurance harvest price guarantee for the crop year (basis not included). Source: https://www.rainhail.com/d/ps/tools/historicalPrices/

www.agbudget.unl.edu
www.cap.unl.edu/abc

For Producers, Farm Managers, Students, Bankers, and Ag Industry

5

6



2 /1 4 /2 0 2 5

4

ABC Program – What is it about?

Decision Making Analysis

Source: cap.unl.edu/finance/11-key-management-questions-or-decisions-can-be-made-easier-using-agricultural-budget
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Current Numbers /Impact
Program Accounts & Budgets

Over 1,750 current ABC user
accounts. 3,854 crop
enterprise budgets in the 
system.

Workshops
From 2021 to 2024, 148
workshops and presentations
on ABC and Cost of
Production were provided to 
over 1,400 participants.

90% of workshop participants 
and users rate the program
high with at least 75 -80% of
participants indicating that
their knowledge of enterprise 
budgeting has improved.

Evaluation

“I found the tool (ABC) to be very useful. 
I developed crop budgets on it and used 
the budgets as my baseline to make 
future income projections from. I used 
that (information) to buy 450 acres of 
farmland last week!”

A Northeast Nebraska Producer

It was incredibly useful in comparing crop 
performance in each field as well as comparing 
options when determining how to handle drown 

out and insurance claim scenarios. I've used it to 
project our farm's 2025 performance using 

standard projection numbers for report creation 
to aid in setting up an operating line of credit and 

to apply for financing for land purchases.
An Out of State Producer

Decisions Made Easier

Pricing
/Marketing

Based on 
cost of 

production

After creating enterprise budgets – then what?

9

10



2 /1 4 /2 0 2 5

6

Cost of Production Report (summary)

After creating enterprise budgets – then what?

Decisions Made Easier

Know break-even figures including 
allocated overhead costs
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Analysis – Breakeven

After creating enterprise budgets – then what?

Decisions Made Easier

Comparing enterprises – what provides a better 
return potential?

What if there are input prices changes – do the 
changes favor one enterprise over another?
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Equating Crop Enterprises in ABC

After creating enterprise budgets – then what?

Decisions Made Easier
How sensitive are my projected returns to projected 

yield or price changes?
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Analysis – Sensitivity Chart

After creating enterprise budgets – then what?

Decisions Made Easier

Purchase equipment considering operational 
costs or custom hire

What should I anticipate for labor needs and expenses?
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After creating enterprise budgets – then what?

Decisions Made Easier

What if there is a crop loss –
what does that scenario look like?
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Risk Analysis Module

After creating enterprise budgets – then what?

Decisions Made Easier
Creating a list of inputs and cash needs 
for the production season

How does the ABC program help with 
creating a cash flow statement?

Projecting overall profit & loss
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Materials list

Monthly Cash Flow Feature
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Whole Farm Proforma Profit & Loss
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Livestock Enterprise Budget - Backgrounding
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Photo by Peter Wendt on Unsplash

Specialty Crop Module in ABC – Under Development

The ABC program and materials are based upon work supported by USDA/NIFA under Award Number 2018-70027-28586, 
2021-70027-34694 and 2023-70027-40444.

Source: cap.unl.edu/finance/11-key-management-questions-or-decisions-can-be-made-easier-using-agricultural-budget
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