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Broken Bow, Nebraska



We appreciate Amsberry Farms
for providing livestock and   

 Broken Bow Animal Hospital for
providing a chute for our cattle
handling demonstration.  The

benefits of a hands-on approach
are innumerable and would not

have been possible without you!  
The Rural Response

Hotline is a resource for
Nebraska farmers,
ranchers, and their
families. The hotline

provides mental health
counseling, legal

assistance, financial
assistance, meditation,

and emergency
assistance.

 

Nebraska Rural
Response Hotline

 
1-800-464-0258

farmhotline.com



Managing Drought Amid a Changing Cattle Cycle with ShayLe Stewart
Chute Safety with Halden Clark, DVM
Prescribed Fire: Benefits and Basics with Ryan Benjamin 

You Said Profits? with Elliott Dennis, Ph.D.
Making the Most of Cull Cow Markets with Karla Wilke, Ph.D.
Recognizing Manure’s Full Potential Value with Leslie Johnson

It Costs How Much? with Aaron Berger
Designing Flexible Grazingland Leases with Jim Jansen 
Veterinary 911: What’s the Emergency? with Lindsay Waechter-Mead, DVM

Tuesday, September 20 PRE-Conference  
at the Custer County Fairgrounds, 44100 Memorial Drive
2:00 - 5:00 p.m. Farm/Ranch Transition Planning Session,
                           Allan Vyhnalek, University of Nebraska - Lincoln and Attorney Pamela Epp Olsen

Wednesday, September 21
at the One Box Convention Center, 2750 South 27th Avenue

8:00 - 8:20 a.m.        Welcome,  Jessica Groskopf & Jesse Fulton
                                 & Market Outlook,  ShayLe Stewart

8:30 - 9:30 a.m.        Workshop Session 1

9:40 - 10:40 a.m.      Workshop Session 2

 
10:50 - 11:50 a.m.    Workshop Session 3

 
Noon - 1:30 p.m.       Lunch 
                                  #fancyladycowgirl Courtenay DeHoff

 
2:00 - 4:00 p.m.         Cattle Handling Demonstration, at the Custer County Fairgrounds 
                                          Ron Gill and Ruth Woiwode

Agenda

The University of Nebraska does not discriminate based on race, color, ethnicity, national origin, sex, pregnancy, 
sexual orientation, gender identity, religion, disability, age, genetic information, veteran status, marital status, 
and/or political affiliation in its programs, activities, or employment.

©2022

Hosted by Nebraska Extension. This material is based upon work supported by
USDA-NIFA under Award Numbers  2021-70027-34694.

Connect with us

wia.unl.edu@NEWomenInAg#HerdThat2022
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Meet the Speakers

Allan Vyhnalek has spent 34 years in Extension 
working in both Iowa and Nebraska.  He is a native of 
Saline County, Nebraska.  Vyhnalek received his 
Bachelor's and Master of Science Degrees from the 
University of Nebraska, Lincoln in Agricultural 
Education.  He taught in high school and post- 
secondary classrooms for 8 ½ years prior to joining 
Extension.
 
His current role is as Extension Educator for 
Farm/Ranch Succession and Transition – state-wide.  
For the past 15 years, he has helped lead the 
Extension education effort for farm management, 
including Ag leasing for Nebraska.  He works from Ag 
Economics Department at UNL.
_______________________________________

Pamela Epp Olsen is the managing partner of Pamela 
Epp Olsen Law, PC, LLO, where her practice focuses 
on issues of succession and transition planning, with 
an emphasis on transition considerations for farming 
and agribusiness entities. Pam’s transition practice also 
includes assisting clients in the areas of elder law and 
Medicaid/Medicare/SSI/SSDI benefits counseling. 
Additionally, Pam is the administrator and legal counsel 
for the Nebraska Life and Health Insurance Guaranty 
Association and is the Executive Director of the 
Minnesota Life & Health Insurance Guaranty 
Association. Pam’s husband, Douglas Olsen, manages 
a commercial cow/calf and farming operation in Banner 
County, Nebraska. Douglas and Pamela have three 
sons.
_______________________________________

ShayLe Stewart, opening speaker, grew up on a cow- 
calf and haying operation in south-central Montana. 
Upon graduation her passion for the beef industry 
continued to flourish and led her to an internship with 
the United States Cattlemen's Association. Her 
experiences following markets for USCA were the 
springboard for the Cattle Market News Facebook 
Page, where now over 20,000 followers seek her 
market updates. While her background is in the 
ranching West, ShayLe comes with a solid list of 
market contacts from around the country. In the fall of 
2019, she became the Livestock Market Analyst for 
DTN where she provides daily commentary on the live 
cattle, feeder cattle and lean hog markets. ShayLe and 
her husband, Jimmy, and son Stetson, run a registered 
herd of Sim-Angus cows near Cody, Wyoming and host 
the annual Big Country Genetics Bull Sale.



In 2020, Courtenay DeHoff launched the global brand
movement Fancy Lady Cowgirl™ after struggling to fit
the traditional cowgirl mold. Drawing criticism from
those in the very communities she was advocating for,
she labeled herself a ‘Fancy Lady Cowgirl’ proclaiming
you can be both a little fancy and a little ranchy. The
reaction to this self label was swift. Women from all
walks of life emerged and began sharing how they too
uphold traditions of the West in unexpected ways.
Through storytelling and fashion,Fancy Lady Cowgirl is
working to bridge the gap between urban and rural
cultures. When she isn’t busy working, DeHoff loves to
travel the world (18 countries and counting) and hang
with her world champion bucking bull, Top Dollar.
DeHoff is also a former collegiate and professional
rodeo athlete.

____________________________________________

Dr. Ronald Gill is a professor and Extension livestock
specialist for Texas A&M AgriLife Extension. In
addition, he serves as Associate Department Head and
Program Leader for the Extension animal science
faculty. Gill continues to provide leadership in
Extension programming related to animal well-being
and low-stress livestock handling and assists in
providing leadership to statewide programming efforts
for Beef Safety and Quality Assurance programming.
Other interests include beef cattle and equine
nutritional management and value-added marketing.
 

____________________________________________

Dr. Ruth Woiwode is an Assistant Professor and Animal
Behavior and Welfare Specialist at the University of
Nebraska-Lincoln. Her extension program focuses on
the broader implementation of third-party welfare audits
and the Beef Quality Assurance program. Dr. Woiwode
is a North Dakota Native and received her graduate
education at Colorado State University under the
guidance of Dr. Temple Grandin. Her passion is
identifying practical solutions to the enormous
challenges faced by animal caretakers as they work
tirelessly to ensure the standard of care for the animals
in their charge.
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Pre- Conference 
Ready to transition your operation to the next generation? Our pre-conference session will offer
tools and strategies to effectively develop a transition plan for your farm or ranch. Extension
Educator Allan Vyhnalek and Attorney Pamela Epp Olsen will discuss common mistakes, essential
considerations, and tools available to farm and ranch families. Don’t miss this opportunity to start
your transition journey. 

Workshop Session 1 - 8:30 a.m.-9:30 a.m.
Managing Drought Amid a Changing Cattle Cycle  
ShayLe Stewart - Livestock Market Analyst, DTN/Progressive Farmer 
Severe drought conditions have led thousands of U.S. cow-calf producers to cull their cowherds
more aggressively than many would have liked over the last two years. But before determining what
drought strategy to deploy, cattlemen need to understand where the cattle market sits in its current
cycle. Understanding both the visible and invisible costs to destocking is crucial as the economic
impact of drought-related destocking can affect a ranch for the next seven to ten years. 
_______________________________________________________________________________________________________________________________________________________________

Chute Safety 
Halden Clark, DVM  - Health Stewardship Veterinarian, University of Nebraska-Lincoln
A veterinarian's perspective on several danger zones encountered while processing cattle through a
chute. Halden will include several methods intended to reduce risk to yourself and the people
around you while working cattle in these systems.
_______________________________________________________________________________________________________________________________________________________________

Prescribed Fire: Benefits and Basics
Ryan Benjamin - Beef Systems Educator, University of Nebraska-Lincoln 
Fire was a major factor in shaping the Great Plains grasslands, interacting with climate, and grazing
animals. These fires attracted grazers, leaving unburned areas to accumulate fuel and eventually
burn, effectively suppressing woody vegetation throughout the Great Plains. 

Prescribed burning is one of the cheapest tools for controlling Eastern Red Cedar and is one way to
create habitat for different wildlife species, increase herbage production and nutritive quality, and
change plant species composition.

In Nebraska, a permit is required to implement open range burning and requires a burn plan be
submitted to the local fire chief. This plan is a valuable tool for preparing for a burn by addressing
weather, equipment, and personnel needs for a burn. Like any fire, prescribed burns can be
dangerous and require experience and training to execute safely. Understanding the interaction
between weather, fuels, and topography and their influence on fire behavior is essential to planning
and conducting a prescribed burn. 

Workshop Session 2 - 9:40 a.m.-10:40 a.m.
You Said Profits? What Herding and Risk Management Have in Common…
Elliott Dennis, Ph.D. - Livestock Marketing Specialist, University of Nebraska-Lincoln

Livestock requires constant management and attention … so does the financial position of your
operation. Simple and easy-to-use risk management tools are introduced that are available to use
for both small and large cow-calf and feedlots. We will also discuss when is the best time for
operations to use these tools and recent government programs that pay you to use risk
management tools. Wanting your operation to be viable now and in the next generation? Then this
workshop is a must.

Workshops



Making the Most of Cull Cow Markets
Karla Wilke, Ph.D. - Range Management Cow/Calf Specialist, University of Nebraska-Lincoln 
About 20% of the gross income from a ranching operation comes from the sale of cull cows.
Moreover, cow depreciation, which is often a hidden cost, is the second largest expense after feed
for the cowherd. This presentation addresses managing cull cows to improve their salvage value,
feeding and marketing options for cull cows, sale barn cull cow lingo, and how cull cows can fit into
different operations with a variety of resources.
_______________________________________________________________________________________________________________________________________________________________

Recognizing Manure’s Full Potential Value
Leslie Johnson, Animal Manure Management Extension Educator, University of Nebraska-Lincoln
In this interactive workshop, participants will reveal manure’s full potential by discovering the $$ and
intrinsic value. We will get our hands dirty to learn proper techniques for manure sampling for
nutrient analysis, understand the results of said analysis, and discover how to determine manure
application rate. Building on these concepts, participants will then be able to calculate the $$ value
of manure nutrients on agricultural land and have talking points for selling the use of manure over
commercial fertilizer by highlighting manure’s ability to build soil health. No actual manure will be
used, keeping the smell to a minimum and the fun and learning at a maximum.

Workshop Session 3 - 10:50 - 11:50 a.m.
Designing Flexible Grazingland Leases 
Jim Jansen - Agricultural Economist, University of Nebraska-Lincoln 
Grazing land in Nebraska typically rents on a per acre or head basis. Renting for a fixed amount
each grazing season does not allow for the rate to respond to weather conditions or market prices
for livestock. Flexing grazing land rent to reflect changes in the weather, livestock prices, or other
factors more equitably adjusts the lease rate to account for these forces. This presentation covers
current rental trends in Nebraska grazing land and examples of flexible leases for pasture or range.
_______________________________________________________________________________________________________________________________________________________________

It Costs How Much?  
Aaron Berger - Beef Systems Educator, University of Nebraska-Lincoln 

Annual cow costs in Nebraska and other states continue to shoot up!  Understanding the three
major costs of cow-calf production and strategies to manage them can help producers identify ways
to improve their costs of production.
______________________________________________________________________________

Veterinary 911: What’s the Emergency?
Lindsay Waechter-Mead, DVM - Beef Systems Educator, University of Nebraska-Lincoln 

In this workshop, you will learn what livestock conditions require immediate attention and which ones
can wait until morning.  Learn how to handle emergencies and what supplies to have in your
Livestock First Aid kit.  

We are excited to offer continuing education unit (CE) credits for Veterinary
Medicine. Make sure that you sign in during these sessions in order to

qualify for these credits. Look for these icons to see qualifying workshops.



BQA Award-Winning Producers Help
Tackle Consumer Trust Objectives 
By Libby Bigler, Colorado Beef Quality Assurance Coordinator

  toward achieving these goals.
BQA-focused advertisements
have touted that more than 85
percent of the U.S. beef supply
is raised under BQA
management practices. Other
campaigns, such as the “Chef’s
Roll” promotion, share in-
kitchen and on-ranch
experiences between cattle
producers and elite chefs. 
     But beyond these highly
visible national campaigns,
award-winning U.S. beef
producers have played a
significant role building public
sentiment toward the beef
industry by helping broadcast
the realities of BQA
implementation on their
operations. Since 2009, the
National BQA program has
recognized U.S. ranches,
feedlots, marketers, educators,
and dairies for their BQA
achievements, and those
producers have subsequently
become spokespeople and
ambassadors for industry best
practices. 
 “The National BQA Awards
program was created to
highlight producers from all
sectors of the cattle industry
and their dedicated work to  

     Among its six committees, 
the Beef Checkoff’s “Consumer 
Trust Committee” supports 
programs that grow consumer 
trust in beef and beef 
production through greater 
adoption and understanding of 
industry best practices. The 
Beef Quality Assurance (BQA) 
program is the industry’s library 
of information on best practices 
and serves as a hub for 
disseminating this information 
to cattle producers. 
Traditionally, BQA was one of 
the only producer-facing 
Checkoff funded programs, but 
its role has been expanding to 
bring the benefits of BQA, and 
particularly its impact on animal 
welfare, front and center for the 
general public.
     The importance of engaging 
with audiences outside of 
agriculture doesn’t stop with the 
Beef Checkoff’s priorities. The 
2021-2025 Beef Industry Long 
Range Plan (BILRP) also called 
upon the BQA program to
enhance its visibility to the 
public. Released during the 
summer of 2021, the long-  
range plan’s strategic initiative 
to grow consumer trust in beef 
production includes the 
expectation that by 2025, the 
beef industry makes significant 
progress toward educating 
consumers, influencers and the 
general public about BQA and 
its positive impact on animal 
care and well-being.
    Julia Herman, Beef Cattle 
Specialist Veterinarian at the 
National Cattlemen’s Beef 
Association (NCBA), says that 
the BQA program is designed 
to do just that.
     “The BQA program bridges 
the gap between cattle 
producers raising and caring for 
their animals, and the 
consumers who are asking 
those animal care questions,” 
she said. 
     Recent National Checkoff 
campaigns have made it clear 
that progress is being made

improving care for their cattle,
operation, and communities,”
Herman said. “These producers
understand that quality care
leads to long term benefits, from
animal health to production and
resource management to
providing a quality product to the
consumer.”
      By nominating elite BQA
advocates, state BQA programs
across the country have been
major players in strengthening
national BQA efforts to meet
both Checkoff and BILRP goals.
By identifying real-life cattle
producers who excel in
implementing best practices, 
and who are also talented in
articulating their experiences,
the BQA program has helped
give a human face to the beef
industry and connect the public
to those who feed them. 
     Jesse Fulton, State Program
Coordinator and Director of
Nebraska BQA, nominated two
candidates who were both
selected for National BQA
Awards this year, earning
recognition at the 2022 Cattle
Industry Annual Convention and
NCBA Trade show in Houston,
Texas in February.  He says he
will continue to bring forward 



If you know a producer
deserving of national
BQA recognition and

who would serve as an
industry advocate,

please visit www.bqa.org
or contact: 
Jesse Fulton

Director of Nebraska BQA
308-633-0158

jesse.fulton@unl.edu

the well-being of their cattle by 
participating in a program 
designed to encourage 
continuous improvement across 
the industry.”
     Still, the question begs - How 
can individual states help keep 
up the momentum? Building 
new and unique relationships to 
target the ever-changing 
sentiments of the general public 
will be vital. Without losing focus 
on BQA’s foundation in producer 
education, the program must 
demonstrate its ability to 
become more public facing than 
ever before.
     Herman and Fulton agree 
that a robust BQA Awards 
program brings forth the 
industry’s best to share the story 
of beef production with the 
consumer. BQA is no longer just 
about training producers on 
where to give injections, it's 
about the bigger picture and 
encouraging all cattle producers 
to adopt BQA standards to bring 
a united message forward 
beyond the pastures of rural 
America and into the public eye.

 

Award Winner YouTube Videos, 
is step one. But National BQA 
Award winners continue to 
contribute to the betterment of 
the beef industry long after their 
videos are launched. 
     “Once recognized as a 
national winner, these 
agricultural leaders contribute 
more by joining work groups 
with BQA and outside 
organizations that continue to 
push our industry forward. Our 
National BQA Award winners 
are visible examples to those 
outside the agriculture industry, 
and truly demonstrate the 
challenges that can be 
overcome to optimize cattle 
health and well-being while 
keeping the final product in 
mind,” she said.
     Still, both National and State 
BQA programs must continue 
discovering new ways to help 
bolster the industry’s reputation. 
NCBA’s Issues and Reputation 
Management team utilizes BQA 
Award winner segments as 
promotional tools to proactively 
build up public sentiment toward 
cattle production. 
     Megan Farley, NCBA 
Associate Director of 
Communications, Issues and 
Reputation Management says 
that BQA is an essential part of 
their issues management work. 
     “We know that it can be the 
answer to many beef consumer 
questions, including antibiotic 
use, hormone use, production 
practices, low stress handling, 
and more,” Farley said. “It is a 
powerful example that shows 
farmers and ranchers care about 

Nebraska’s best in order
recognize outstanding
producers in his state, while
continuing to assist in building
the reputation of the BQA
program and share best
practices with the general
public. 
     “I think the National BQA
awards program provides me a
great opportunity to recognize
producers in my state who do
their part as it relates to BQA,”
said Fulton. “But the program
does more than recognizing the
producer. It also provides us
the opportunity to show
consumers all the hard work
our cattle producers are doing
to ensure they are providing
safe, wholesome, healthy beef
and beef products.” 
     In addition to being honored
on a national platform before
their industry peers, National
BQA Award winners are
chosen to star in educational
videos that work to personify
the cattle industry and share
unique, positive cattle
production stories with the
public. Although the 2022
National BQA Award winners
were only recently announced,
promotional videos of previous
National BQA Award winners
have circulated nation-wide. As
a testament to their value,
National BQA award winner
YouTube videos have
generated hundreds of
thousands of online
impressions. 
     Herman says that being
featured in beef industry
marketing pieces, like BQA 

IFYE promotes and encourages
understanding among the different
cultures of the world by means of

first-hand cultural involvement.
 

IFYE is looking for exchange
participants to travel abroad
and families to host young
people here in the U.S.   

 
Find out more at ifyeusa.org



Notes

Resource Spotlight: BeefWatch Newsletter
The BeefWatch Monthly newsletter focuses on providing research-based information and 
resources to beef producers to help them provide an economical, safe, quality product to 
consumers while protecting and preserving Nebraska's vast natural resources. The site is 
organized to allow you to find information specific to your area of interest. The unbiased 
information is designed to provide you with the knowledge you need to make informed 
decisions related to beef production. Learn more at beef.unl.edu





Notes

Resource Spotlight: Center for Ag Profitability Webinars
The Center for Ag Profitability's webinar series focuses on topics related to
farm and ranch management, profitability, economics, and farm survival for
producers and ag industry professionals in Nebraska and beyond. The live
webcasts are typically presented at noon Central time on Thursdays.
Registration is always free. Learn more at: https://cap.unl.edu/webinars





Notes

Resource Spotlight: Food in the field
With 18+ hour workdays, the stress of the weather, markets, and limited
healthy, one-handed dining options, it's easy to put health on the back burner
during busy seasons like calving. While in-person and online support
surrounding nutrition and health seems almost endless these days, the
unique challenges of the ag community have largely been overlooked. Food
in the Field aims to fill this gap! Learn more at food.unl.edu/foodinthefield





Upcoming Events

returning to the Farm
York, NE

Estate & Transition Planning Workshop
9-10
DEC

23-24
FEB

2023 Nebraska Women in
Agriculture Conference

Kearney, NE

KNow Your Numbers, 
Know Your Options

Online Financial Management Course
OCT

Visit wia.unl.edu
for more

information about
upcoming events

The power Of Negotiation 
& Communication
Multiple Locations

Land Leasing Workshop for Women  

 JAN
&

FEB 

Nebraska Women in Ag 
Book Club Announcement 5

OCT


